TO THE HONORABLE BOARD OF SUPERVISORS OF JEFFERSON COUNTY:

Pursuant to Section 192 of the Election Law,
we beg to herewith submit this our first annual report of
the affairs and proceedings of the Board of Elections of

Jefferson County, New York.

We received our appointment as Commissioners of
Elections for the County of Jefferson on the 3lst day of
July, 1911, and immediately filed our oaths of office and

entered upon the discharge of our duties.

On the first day of August, 1911, pursuant to
the provisions of Section 192 of the Election Law, we met
as 2 Board of Elections and proceeded to draw lots for
the respective officers and as a result thereof Commissioner
Perley A. Pitcher was chosen President of said Board and
Commissioner A. Raymond Cornwall was éhosen Secretary

thereof.

We established a temporary office in the County
Clerk's office and there transacted our business until on
or about September first when the Building committee of
the Board of Supervisors met and designated an office for
our Board on the top_floor of the County Clerk's building.
This office was fittéd up at a very small expense to the
County, the only alterations to "the building being the
hanging of doors leading into the room which we occupy.
The furniture in our office is all furniture which was
owned by the County and conéists simply of tables and
chairs., The tables we had recovered at a very small expense.

The walls were painted and a gas lamp installed.




The work preliminary to the Election consisted
1argely of correspbndence with the Town Clerks and other
Election officers and for the first month or so this work
was performed by liiss Irene Allen and Miss Ida Nunez at a
nominal charge. On September 18th, however, we employed
Kenneth Cox as & Clerk in our office at a Salary of $12
per week and on September 25th, 1911, we engaged Miss

Octavi Worden as a stenographer at $12 a week.

Section 207 of the Election Law provides that
the office of the Board of Elections shall be open during
every business day of the year and we accordingly soon after
our appointment adopted fhe hours from 9 A, M. to 5 P. M.
as the hours when said office shall be open for the trans-

action of business.

It was necessary to lay out our work preliminary
to the Election and for that purpose we met as & Board of
Elections practically every day throughout the month of
"August. These meetings were sometimes of considerable
length and many times we met in the evening and spent the

entire evening in conference.

4 large amount of printing is necessary in the
Election work and we adopted the plan of calling for bids
upon all printed Work'where we could reasonably do so. In
each instance we prepared a notice that sealed bids would be
received for the work desired and mailed them to practically
every printing house or firm that we knew of in Jefferson
County. The result of this system of calling for bids was
that in a number of instances we succeeded in having the work.

done at a lower price than in the past.




On Angust 29th we gdopted the Official sesl
of the Board of Rlections of Jefferson County and filed &

certificate of such adoption with the Seerebary of State.

On fugust 29th we isgned & csll for bids on

3.

printing the amendmente to the Constiitubion and &sked for

bids freé twenty-three different houses, AsS o resﬁl%

- thereof we let the conbtract for this work to F. C. O'3rien
of Vatertown, . ¥. for the sun of $6. per thousand ,which

was en exceedingly low bid.

On September Ttk we called for Dbids for printing

e

the Registry list. We reguesied bids in thnis instance from
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cightee t firms end a8 & regult thereof the contract
for this work was let 40 Hungerford & Holbrook of this city
for the sum of $1R200, This figure was below the esiinmated

-

cost of this work.

On or abous Sepﬁaﬂb@r 15, 1911, pursuant to ﬁhé
rrovigions of Section 400 of the Tlection Law, W@~&?1Gi;ﬁéa 
Horatio S+ Bailey snd Fred Jo. Hill ‘a5 custodians of the
vobting mechines in Jefferson County. These custodisans
irmediately took the oath of office end entered upon the
digcharge of their duties. They are %0 receive their
necessary disbursements and the sum of 60¢ per hour for all

time actually spent in the discharge of their dubies.

On September 18%h we caused & vobing machine %o
ve erected in our office and in the evening of Sepbtember 18%th
we met with the custodians of the vobing mechines at our

Py

office and set up the machine for demonstratine and wens
y &

kY

over with the custodions the deteils of %heir work.




On September 21st, 1911, we met in the evening
at our office with the custodians of %he voting mechinss
and instructed a large number of Inspectors of Elections
in the City of Watertown the use of the voting machine

in
28 required by Section 401 of the Election Law.

On Sepbtember 224, 1911, in the evening we agein
met at our office with the custodisans of the voting mechines
end continued the instruction of Inspectors of Ziections

in the City of %atertown, H. Y.

On September 25%h, pursuant o authority

conferred upon us by the Parchaesing Gomﬁi%tee of the Board
of Supervisors weo éatere& into & contract with the ﬁa&arwoca
Iypewriter Co. for the rent of a Typewriter, & tygewriéing
desk, and chaeir. This contract was:for the renting of the
machine and furniture from thet date and in the event of

the Purchaging Commities degiring $o purchase the machine
rather then t0 rent it they were to have the privilege of
purchasing it at & net figure of $101 and ell rent paid %o

be spplied upon the purchase nrice.

In the gvening of Septomber 25th we again met
with the custodians of the voting mechines at our office
to continue the instruetion of Inspeetors of Flections in

the City of Watertown, H. Y.

On September 26%h, 1911, we again met with the
custodians of vobing mechines &t our office and continued
the instruction of Inspectors of Elections in the City of

Watertowvn, H. Y.




On September 28%th, 1911, one custodisn of the
voting machines went to the Town of Theress and one went
to the Town of Wilne and set up machines and instructed

the Inspectors of EBlections in those Districis.

On Sepbtember 29%h the two custodisns went %o
the Town of Lyme and set up the machines and insirueted

the Inspectors of Elections in 21l threc districis. ‘

On September 30tk the custodisns went Lo the
Town of ﬁléxamﬁri&, set up the machines, and instrucited

the Inspectors of Elections in all three districts,

On Cetober 7in éhe custodians of the machines
went to the Towm of Hounsfield, set up the mechines, end

instrueted the Inspectors of Eleetions in both districts. -
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On Cctober 12th, the custodians of the vobing
machines went 40 the Town of Cape Vincent, seb up the
mechines, end instructed the Inspectors of Xlections in

ell three districts.

v On October 234 and October 24%h the custodisns
of the voting machines exanmined ond re~set all of the

machines in the City of Watertown, H. Ye

The above enumersted items are dates of
perticularly imporfant work. In addition thereito we met
end trensacted business of greater or less imporiance

practically every day throughoubt thet period of 4ime.

Prom October 1st to Hovember 1st the work in
our office was practicelly continuocus and required the
larger part of our time each day snd on many deys throughoud

that time we met in the evening, During this time we called




for bids and let contracts for the primbing of the msual

- Election supplies, including Statements of sanvess, certifiéﬁ
copies of the seme, distance notices, poll books, telly -
sheets, envelopes, labels, receipbs, and the bzlliots and
sample ballots, including the =mendment ballots. Thel
gontract for.all this work was let by competitive bidding

at a considerable saving for the Countye

on Eevamher'%th and 5th the custodisns of %he
voting machines in company with Gammisszener ?itcher
went into the Zlection districts in the various tow |
where machines are used an& re-set and sealed the machlnes

and placed ballots in them preparstory for ﬁleetlanréay,

On Hovember 6th the custodians of the voting
maehznss in compeny with Cormigsioner Cornwall went inte
cach of the Elecbion districts in the City of Uatertown end
re~set and sealed ihe m&ehinés and placed the ballﬁﬁs

therein preparatory for Election day.

We received the ballots from the printer late
in the evening of Hovewmber 3rd and in order Ho place them
in the machines and cover the voiting. mechine districts :t
was ﬁecessary to engage the services of an automobile,

This was also true of Hovember 6%th.

On November 4th we left the City of Wateriown at
6 A. M. @nd by repid work succeeded in covering the districts

and returning to Watertown at 6 P. M. on Yovember Sth.

On November 6th we were engaged in the City of

Watertown from 9 A. &, until 6 P. M.




On Hovember 7th, which was Zlection day, we
wore on dubty &1l day togother with onc of the cusiodiens
of the voting m&chinésﬁ On the moraning of Hovember ?%h
we nade & wvound of &ll the polling places in the City of
Watertown and strsightened out the little difficuldiss

which arose.

The changes in %heiﬁleéﬁisn Lew were more or
less confusing end in & number of districts the Inspectors
met with difficulties in interpreting the lew. We '
endeavored to urge it upon the Inspectors thet we were
ready end enxious %o render them any assistence possible
to facilitate & smooth work of the Registration &nd Zlection
deys and as & result we had & large mumber of inguiries |
and telephone cslls from the various distriets. Through
these means we succesded in ruaniﬁg off the Registration

end Zlesction without any serious hitch or complications.

Immediately afber Blection day on the next
moriing we started in upon the canvass of the votes and
the compiling of the Election réturns¢ This duty was
partiealarly arduous bscauss af the great numbsr of
candidates and the nnusually-iarge_éumbér of“prcpasiﬁiéﬁs¢
Howover, we completed this work in btime for the first

meeting of the Board of County Canvessers.

Immediately efter this work was disposed of we

took up the Znroilment of vobers under the new Primery law,




This lew is entirely new, particularly so Ho
this locelity, and it necessitated the preparation of zn

entirely new set of blanks, books, che.

‘He were &hiiged 4o have printed enrollimenst
books, ballots, and envelopes and in eddition thereto a
bellot box ccnstructeé for each Election district,and Ho
arronge for having booths in the distriets where voting
machines ere used. This work has all been completed snd
wo believe that the Iunspectors generslly néw understand

the provisions of the Primary Law snd will have no

diffienity in properly enroiling the vobers.

Because of our lack of knowledge of exactly what
our woxk-eomprisaﬁ we engoged our Clerk and Stenographer
for an indefinibe period but becaunse of the continuous
work which we have o pexform it is absolutely impossible
for us to gét it out without assistence end we have therefors
engaged KXermmeth Cox s&s Cle“k‘&ﬁﬁ Octavi Worden as Stenographer
by the yesr. We have been paying them from the time of %he
commencoment of ﬁheir employment to the first of December
the sum of £12 p@g’week“ They rave bsen faithful employees,
capable of sarning larger salaries and are worih o us all
or more than we pay them. We have accordingly fixed their
salery for the ensuing year from December 1st, 1911, at £15

per wesks

At the time of our gppointmernt by your Honorable
Board the resolubion fixing our salasries made ne provision
for the payment of Clerk hire or of the expenses incident %o
our offiee., It has therefore been necesssry for us to pay
our postage, express, labor, ete. oul of our own _pocke? and

advence the same. This has amounted %o a large sum up %0 date.




The estimated pcstage’far the ensuing year will
smount Ho about $100, the’EX@ress to about $100 more, snd the
- Lebor whiéh we are obliged to ongage fer'copying the enrollment
books, folding ballots, ete. about $B00 more and incidentals
not to exceed %50'more¢ Our entire expense therofore for
labor, postage, eXpress, and incidentals outside of Clerk hire,

will not exceed $600 for the coming years

We would therefore respectiplly suggast and urge
upon your Honorable Board 4o set apart the sum of 42200 es
end for the expenses of the Board of Elsctions for the
ersuing year whiech will include the payment of our two Clewks
at $15 per week and the other necessary incidental expenses.
%o would also suggesi hat your resolution be drawn in

such & form thet %the County Tressurer can pay these items

O
of course, 4008 not includo the salaries of fhs Commissioners
which were fized end payment thoreof provided for in your

resolution of July 3lst, 1911,

L8 your Honorsble Board is well awar@ by the
imendments +o the Blection Lew passod by the lash legislature
a great man& changes were made in thé lawt The mejority 6f'>
these chenges if not 81l are of 2 permanent na%ure, Those
changes alone Prectically doubled the Blection work, which

was heretofore performed by the County C{lerk.

-

In 2ddition %o those imendments o the Election
Lew the Primery Bill wes ragsed which easily doubles the

-

work of the Election Board before the Primary Bill was passed.




e have reporbed azbove the work which we have
done on the Primery ITanrollment up w0 this date. Im
addition thereto after the second of Jenuwary the bellob
boxes, enrollment bocks, etc. are 211 returned o us snd
we must then open the %ailot boxes and the envelopes and
enroll the voters according to the party they have
indicated n?an their balloti 4fber thet is done the
gnrollment books must then Dbe eoyieé.éna 2 copy thereof
duly eertified deliversd to the Chairmen of esch Politieal
perty, end the list of eunroiled vb%ezs tabulated znd
prepered for publication. This work @iil oceupy practiecally
all the time up to Februsry 15th, thers being in the
neighborhood of 30,000 voters in Jefferson County who will

likely enroll.

Immedistely aféer this work is completed the
Spring Primaries will be on and it is our duty to canvass
the result of the Zrimarv, .w@ are obliged to canvass
geparately the votes cast in each election district of the
enrolled voters of the several parties respectively. Tais
work you cen reasdily urnderstand will necessitate the

expenditure of & large amount of time.

Following the Spring Primeries comes the Fall
Primaries with substentially the same work and thereafter,
agein the registration of vobers and the Tlection in

XNovember.

It is plain that the duties of the Commissioners
of Elections are preaetically continuous throughout the

entire year and as we have indicated 2bove the Law requires

us fo keep our office open throughout each business day.




We heve endeavored throughout the time of our

incumbencey in office to adminisiter the affeirs of the Board

n & satisfactory yet ecomomicsl menner and

P

of Zlections
in this we fesl thet we have succesded. We have observed
the workings of similar Boards in other Counties snd we
believe thet our asdministration has been egual %o that of
any other County and at = lesser expense than has been

irncurred in other counties of *he size of Jefferson County.

It 20 happens that doth of your Gommissionsrs a?e-'
regularly admitied ittorneys-at-Law, and a8s & conseguence
they have been able to cdminister the affairs of their
office without the expense of an Attorneytse Services. Im
other counties of the IZtete where the Commissioners are not

W
Lttorneys they heve been obliged to enlist the &er vices)at

"

en 2dded expemse o the County.

The salsry fized by your Board for the
Commigsioners of Elections is not 2% all commensurate with
the services which we sre obliged to render. The office has
become & most imporient one and the duties thereof reguire

the devotion of & very large part of &1l our time. ¥e have
endeavored to perform the duties fto the best of our ability
and ofter throughout our brief tenure of office we have bheen

obliged to work &ll the evening in order %o keep uy with our

=

ork.
is respectfully submitted,
Dated December 5th, 1911.

JEFFERSON COUNTY BOARD OF ELECTIONS.
By

Commigsioners,




